
 

 

 
 
 
 
 
 
 

Business Development Commission 
Meeting Minutes 

234 S. State St, Hampshire, IL 60140 
(Virtual Meeting Optional) 

 
 
The regular meeting of the Business Development Commission of Hampshire was called to 
order by Commissioner Krajecki in person on April 12, 2023. 
 
1. Call to order at 6:32 pm  
 
In-person: Commissioners Liz Martin, Meagan Rago, Ryan Krajecki, David Pizzolato, Karen 
Trzaska, Bill Swalwell, Trustee Aaron Kelly, Village Manager Jay Hedges and Assistant to 
the Village Manager Josh Wray. 
 
Roll call confirmed - (quorum established) 
 
2. Public Comments: 

• None 
 

3. Meeting Minutes Approval From 3/8/23: 
• Commissioner Pizzolato moved to make a motion to approve the meeting minutes 

from 3/8/23. 
o Second by Commissioner Rago 
o Motion carried by voice vote: 

▪ Ayes: Rago, Martin, Krajecki and Pizzolato 
▪ Nays: None 
▪ Absent: Kelly 
▪ Abstained: Trzaska, Swalwell 

• As a follow up to the last meeting, Commissioner Krajecki discussed his 
presentation to the Village Board regarding the need to keep the facade program. 
The Village Board was supportive and has budgeted $100k in the upcoming fiscal 
budget.  

 

4. Beautification Committee Report 

• Commissioner Swalwell discussed that the final work to the Garden Berry project is 
set to begin in the coming weeks.  



 

 

• In addition, he has been in touch with the way-finding signage vendor for quotes to 
review. Once received, they will be presented to the BDC.  

 

5. Discussion of the EDS to the Village Board 
• The Commission reviewed the presentations that were prepared to identify the 

structure and content for the review of the Economic Development Strategy. The BDC 
agreed on the layout and content to proceed.   

• Trustee Kelly and Commissioner Krajecki will consolidate and present an overview of 
the approach and recommendation to the Village Board on May 18th.  

 
6. Hampshire’s Very Own 

• The BDC understands the time commitment in creating these articles, so 
Commissioner Krajecki is going to reach out to Jeanie Mayer to confirm she is ok 
with still preparing these articles. If not, Commissioner Martin is open to doing 
them. 

• For the future, the BDC discussed opportunities to feature existing business that 
participated in the facade improvement program and the potential to turn these 
articles into videos. 

 
7. Update on New or Existing Business Update 

• The request for zoning the parcels at the former Shireland property has been 
redone and the developer is looking to engage the community on their revised 
plans. 

• Interest in business development around the Village continues at various 
properties, but nothing confirmed. 

• The land owner at the southeast corner of Big Timber and Rt. 20 remains to be only 
a garage and office for a concrete landscaping company (no casting or 
manufacturing). The rest of the land is looking to be zoned for retail development 
in 3 parcels.  

• The Crown Development Group is working to develop a plan for bike paths 
throughout the new communities that are currently being planned.   

 
8. New Business 

• Commissioner Krajecki presented the grants that T-Mobile is awarding small towns 
for up to $50,000. The group discussed projects that the money could benefit. 
Trustee Kelly advised the Village staff to reach out to Woodstock, as they were 
awarded a similar grant from T-Mobile to glean any insights. 

• Commissioner Pizzolato recommended that the BDC should look to have a section of 
future meeting to recap the latest news with the Main Street Organization. 

• Trustee Kelly reviewed the annual Township meeting and reported back brief 
updates made from each of the speakers. 

• Village Manager Hedges and Assistant to the Village Manager Wray will be switching 
support of the BDC moving forward.  



 

 

• Commissioner Krajecki announced that he will be stepping down in May and that 
will be his last meeting. That will leave a vacancy in both the commissioner role and 
for chairperson of the BDC. He offered those interested to reach out to him and he is 
willing to stay on for a short while once a chairperson has been named to make the 
transition smooth. 

 
9. Adjourn 

• Commissioner Trzaska moved to make a motion to adjourn at 7:58 pm. 
o Second by Commissioner Pizzolato 
o Motion carried by voice vote: 

▪ Ayes: Krajecki, Kelly, Rago, Trzaska, Swalwell, Martin and Pizzolato 
▪ Nays: None 


