
 
Meeting Agenda 

Business Development Commission 

January 9, 2019 6:30 p.m. 

Hampshire Village Hall 

234 S. State Street 

1. Call to Order  

2. Public Comments  

3. Review of the December 12, 2018 minutes for approval 

4. Update on the website for the village 

 A.  Website data completed 

 B.  Discussion on appearance (Mike please bring laptop for display on screen) 

5.  Downtown 

 A.  Beautification Committee update 

1.  Update on façade program roll out 

   a.  Review applications pass by Beautification Committee 

   b.  Vote and assign recommendation to Village Boatd 

   d.  Review of metrix development (Fleury) 

  2.  Non-façade program spending 

   a.  Discussion of newly found plans  

   b.  Thoughts of beautification committee…any changes needed? 

   c.  Can we recommend to the Village board as they requested. 

6.  Main Street Program 

  1.  Discussion on what we read 

  2.  Any thoughts on how we can use this   

 

7.  Company Profile  

 A.  Copper Barrel next targeted for January 

 C.  List of remaining companies 

  1.  Hampshire Pet Resort (Feb) 

  2.  Hampshire Pharmacy (Mar) 

  3.  Luxor Nails (April) 



  4.  Tuscan Wine (May) 

  5.  Hampshire Cleaners (June) 

  6.  Stitches on State (July) 

8  Survey 

A. Topics discussion –  

a. What is the information we need from the people right now 

b. Construct a list of 6 surveys over the next year 

 

B. David to present Parking lot survey results 

 

9.  Property Maintenance Plan 

 A. Mike Armato to give report from meeting on the 8th 

 B.  Discuss the artcle provided by David 

10.  Joining ISCSC 

 A.  Ryan to disucss is research 

 B.  Do we request funds from the board to join 

11.  Grant writing consultant 

 A.  Board sought a proposal from someone (discuss the vote from the board) 

  

12.  Update on things going on in the village 

 A.  Blocks improvement 

 B.  Argentinian Wedding Hall 

 C.  Anything else we can share 

 

13.   Adjourn 

 



Meeting Minutes 

Business Development Commission 

December 12, 2018 

Hampshire Village Hall 

 

 

Call to order at 6:40pm 

Present:  Commissioners Susie Kopacz, Eileen Fleury and David Pizzolato, Trustee Ryan 

Krajecki, and Village President Jeff Magnussen.  

  

Meeting minutes from  11/14/18-  David Pizzolato made a motion to approve minutes with 

a second by Susie Kopacz. 

 

Website 

Updates to the website are in progress.  Working out some glitches.  Direction was made to 

discuss progressing with development using Bryan Mroch. 

 

Downtown 

Beautification Committee Update  

First application has been submitted from Roy’s Place.  The committee was able to discuss 

different options such as earmarking funds for quarterly or semi annual budget allocations.  

As the applications come in, the committee will review and give recommendations to the 

BDC. 

 

Façade Program letters have been mailed to our Downtown businesses.   

 

The committee gave direction to have the beautification committee create a long term 

street scape plan by the next meeting. 

 

Mike Armato’s suggestion to contact businesses that might be interested in the program 

prior to the letters going out was beneficial and key to the progress we have made so far.   

 

Main Street Program 

Susie reported on the research of the Main Street Programs: 



Federal Program is basically just resources.  There is a fee ($350) to join and have access to 

those resources. 

Illinois Program was taken away in 2015 the Governor.  There was an award program 

offered in 2018, but the application deadline was April 2018.    

Recommendation would be to table discussions till the new governor is brought into office 

to see if the program is reintroduced. 

Action Item is for the committee to read through the mainstreet.org website with a 

recommendation to join or not by next meeting.   

 

Company Profile 

James Motors was profiled this month and had a very good response from the community.  

Next Article will be Copper Barrel.  Remaining companies to be showcased: 

Hampshire Pet Resort, Hampshire Pharmacy, Luxor Nail Salon, Tuscan Wine, Hampshire 

Cleaners, Stitches on State.   

 

 

Surveys 

Parking survey is ready to post.  It will be put on this evening and will run till after 

Christmas. 

We will discuss more survey options to create a yearly idea of what information we would 

like. 

 

 

Property Maintenance Plan 

A. Seminar in January-Mike Armato and Ryan Krajecki will be going and will report back. 

 

Joining ISCSC 

Recommendations to join the ISCSC.  Ryan will make the recommendation to the village 

board at their next meeting. 

The committee also discussed possibly contracting out some of the tasks we have in our 

future to companies that are more knowledgeable in those areas.   

 

Potential Companies: 

Blocks bought by The Patel family.  Construction is under way.  They have a great plan for 



growth.  Plan is to sell beer and wine as well. 

Loves is well underway.  Truck Country and Dayton Freight. 

Stanley expansion 2 is almost done. 

Pet Ag Building on Gast has broken ground.  Looking at June/July for completion. 

Corner lots on Ketchum and Big Timber have been purchased.  Owners will be attending the 

meeting on December 18th for zoning hearing for a proposed banquet hall.   

The old Palazzolo’s building is being gutted and inside construction will begin for a 

proposed hamburger type restaurant. 

Lazar property needs to complete some small issues with IDOT as far as traffic flow on 72.  

Will be marketing for businesses to rent from his location. 

 

Tom Gillespie has withdrawn his position in the committee.  The Committee will look into 

finding another member to fill that spot.  

 

Action Items: 

Topics for future surveys 

Read about Federal Mainstreet Program to see if we want to join 

Read documentation on Property Maintenance 

Ryan to look into ISCSC 

Ryan to talk with Joe Lazar about his marketing 

Come up with plan for non façade dollars. 

Post the downtown parking survey (Pizzolato/Reid) 

 

Motion to adjourn at 8:29pm by David and second Susie. 

 

 



Q1 When thinking about downtown parking on State St., please rank how
you feel regarding the following statements.

Answered: 319 Skipped: 0
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I feel there
is enough...

I feel the
speed limit...

I feel safe
crossing Sta...

While driving,
I feel safe...
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3.76%
12

27.90%
89

16.93%
54

40.44%
129

10.97%
35
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8.49%
27

22.96%
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56.92%
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8.18%
26

3.46%
11

 
318
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23

19.44%
62

11.91%
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Strongly Agree Agree Neutral Disagree Strongly Disagree

I feel ok
eliminating...

Due to the
parking...
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 STRONGLY
AGREE

AGREE NEUTRAL DISAGREE STRONGLY
DISAGREE

TOTAL

I feel there are enough public parking spots

I feel there are enough handicapped spaces

I feel that our parking spot layout is ideal (angle, space
width, space depth)

I feel that the current parking space layout is safe
(pulling in and backing out)

I feel there is enough sidewalk space to walk safely
downtown

I feel the speed limit downtown does not need to
adjusted

I feel safe crossing State St. downtown

While driving, I feel safe turning onto State St. from a
side street
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24.45%
78

46.71%
149

13.17%
42

10.66%
34

5.02%
16

 
319

2.83%
9

11.64%
37

20.44%
65

36.79%
117

28.30%
90

 
318

I feel ok eliminating some spots to allow a better flow
of traffic and increase safety

Due to the parking situation, I don't even go downtown
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38.56% 123

24.14% 77

14.11% 45

13.17% 42

10.03% 32

Q2 If the village were to look at redesigning the layout of the parking
downtown, what do you feel the best configuration would be:

Answered: 319 Skipped: 0

TOTAL 319

# OTHER CONFIGURATION: DATE

1 Parking behind businesses within easy walking to main street businesses. 12/22/2018 5:30 PM

2 I would say more parking off of the Main Street. Parallel parking isn’t an option because have you
seen people try to parallel park?

12/22/2018 4:27 PM

3 Large Parking Deck with hopes Hampshire convinces Metra to use Rail for commuters to Chicago 12/20/2018 1:38 PM

4 Parallel parking only near the intersections of side streets. Reduce speed to 20 mph on State due
to very limited visibility pulling on to State

12/20/2018 10:31 AM

5 Turning onto State St from E Jefferson is Unsafe. Can’t see traffic to right or left when doing so.
Needs to be reconfigured close to intersection.

12/20/2018 9:57 AM

6 Eliminate pick truck parking as they are to large and obstruct vision!!!! 12/20/2018 8:57 AM

7 Reduce the width of the sidewalks on each side of State Street. Bigger angling would help
however it would eliminate much needed and already insufficient parking to support local business.

12/20/2018 4:49 AM

8 Bigger vehicles like large trucks need to be banned from parking downtown. Park on the side
street or local parking lots.

12/19/2018 10:08 PM

9 No parallel parking, any other configuration that would allow better visibility for pulling in and out 12/19/2018 9:51 PM

Reduce parking
spots and an...

Make each side
of the stree...

I believe the
current...

Other
configuration:

Make one side
of the stree...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Reduce parking spots and angle each one at a bigger angle to allow more space for traffic driving through town

Make each side of the street parallel parking

I believe the current configuration is just fine

Other configuration:

Make one side of the street parallel parking
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10 Consult an actual professional city planner to design this 12/19/2018 9:42 PM

11 Larger lot to park in near downtown area 12/19/2018 9:32 PM

12 Is there any land owned by the village that could be made into more public lots, plus the current
configuration?

12/19/2018 8:47 PM

13 Make a parking lot similar to what most towns have 12/17/2018 7:39 PM

14 Keep it the way it is but done allow giant pick up trucks and vans. Cars and suv’s Only. Impossible
to back out when there are huge trucks with their back ends sticking out into state street

12/15/2018 10:55 PM

15 Make parking spots deeper 12/14/2018 3:01 PM

16 I have no suggestion but parallel parking would really reduce parking spaces. 12/14/2018 1:11 PM

17 I live downtown & pull onto State Street multiple times daily. I can’t see traffic on State Street so
pull out praying that it’s clear. Whatever configuration makes it safer I’m OK with.

12/14/2018 12:22 PM

18 Just make them bigger 90% of the vehicles are suvs, or trucks. To adapt to the future have electric
charging spots. This will have a good effect on business because they need to wait for a charge,
so they can shop and eat.

12/14/2018 11:04 AM

19 At the corners, make the handicapped stops parallel. This will allow better views for backing out of
the diagonal spots. But it is the extra long trucks that are problematic. It is difficult if not impossible
to see around them until the back of the car is out in the street. But how do you assign different
parking spaces to the long trucks? Shrug.

12/14/2018 11:02 AM

20 Just enforce the speed limit to many speeders 12/14/2018 9:55 AM

21 Alternate parking in back or in a lot. Add signs so people know where to go 12/14/2018 9:09 AM

22 The spots by the beginning of the streets block visibility. There should be 4 way stops at Jefferson
and state and state and Washington

12/14/2018 8:57 AM

23 Tear down Ace and provide a parking lot or have parking right in front of the train tracks across the
street from the Library

12/14/2018 8:43 AM

24 Wider angles and a parking lot :) 12/14/2018 7:57 AM

25 Reduce parking spots and angle each one at a bigger angle. Also add more parking by the railroad
tracks West of the Library.

12/14/2018 7:57 AM

26 Parking lot behind state street? 12/14/2018 7:20 AM

27 Don't take away parking, it will take away from business 12/14/2018 6:52 AM

28 Whatever can be done to make more room for two cars to drive down the street at the same time,
and so that you can see when you turn onto state street from a side street

12/14/2018 6:43 AM

29 I'm not sure, but how it is now you cannot safely back out of a parking spot or turn onto state street
safely from a side street

12/14/2018 5:20 AM

30 Unsure 12/14/2018 5:10 AM

31 Stop messing with everything!!! Leave it as is. Always have to mess with the downtowns. Pretty
soon there won’t be the country town feeling!!

12/14/2018 2:45 AM

32 I don't know the answer to this. It is sometimes hard to thread through State Street especially when
there are pickups on one or both sides of the street. If a semi is coming the other way it becomes
a bit harrowing. Parallel parking would allow more street space, but significantly reduce the
number of spaces available, not to mention, lots of people aren't very good at parallel parking. The
current configuration is quite dangerous. It is often nearly impossible to tell if you are about to pull
out directly in the path of oncoming traffic.

12/13/2018 11:57 PM

33 Open new parking lots where old lots sit empty. 12/13/2018 11:21 PM

34 If able to make parking spot deeper so car/trucks don’t stick out in the road. 12/13/2018 11:14 PM

35 I'm not sure what the best option is but it is really hard to see traffic from the side street 12/13/2018 11:02 PM

36 Can we do parallel parking and have a lot or two made? We also don’t need the car dealership
cars all over. That’s ridiculous.

12/13/2018 10:47 PM
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37 Need more visual space for people pulling out onto state st. from a side street. You literally have to
be almost in state street to see if vehicles are coming.

12/13/2018 10:46 PM

38 Make a public parking lot and allow for parallel parking in front of businesses on both sites of
street. And add a sushi restaurant

12/13/2018 10:35 PM

39 I have no idea, but the sight lines coming from Washington or Jefferson onto State are absolutely
terrible

12/13/2018 10:14 PM

40 I never learned how to parallel park! I’m terrible at it! Some towns have a separate lane to park (off
the side.). I’ll find an example and email you a pic!

12/13/2018 10:10 PM

41 Parking on one side only. Or, one-way traffic with parking on both sides. Also, signs to yield to
vehicles backing out could help.

12/13/2018 10:07 PM

42 Both sides parallel, but then the lots and spaces need to be for public use only. Not for parking
cars that are for sale at James motors.

12/13/2018 9:53 PM
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65.52% 209

34.48% 110

Q3 Are you in favor of reducing/redesigning parking spots to allow for the
sidewalks to be made wider to allow restaurant outside seating, benches,

trees/flowers?
Answered: 319 Skipped: 0

TOTAL 319

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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28.53% 91

71.47% 228

Q4 Are you in favor of putting time limits on parking spots downtown?
Answered: 319 Skipped: 0

TOTAL 319

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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48.28% 154

37.30% 119

26.96% 86

20.69% 66

3.45% 11

Q5 Do you ever park on side streets or use one of the two public parking
lots downtown (Washington Ave. or Rinn St.)? Select all that apply

Answered: 319 Skipped: 0

Total Respondents: 319  

I park on side
streets

I was not
aware of tha...

Never have an
issue parkin...

I park in one
of the two...

Neither, side
streets and...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I park on side streets

I was not aware of that there were public parking lots downtown

Never have an issue parking downtown

I park in one of the two public parking lots

Neither, side streets and public parking lots are always full
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29.78% 95

70.22% 224

Q6 While driving through downtown during a busy time, do you feel that
there is adequate space between oncoming traffic and parked cars?

Answered: 319 Skipped: 0

TOTAL 319

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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70.53% 225

21.63% 69

7.84% 25

Q7 Where do you live within Hampshire?
Answered: 319 Skipped: 0

TOTAL 319

# I DON’T LIVE IN HAMPSHIRE/I LIVE IN SURROUNDING TOWN (PLEASE LIST YOUR TOWN
OF RESIDENCE)

DATE

1 Work in Town 12/22/2018 8:46 AM

2 Genoa 12/19/2018 11:03 PM

3 Belvidere 12/19/2018 10:18 PM

4 I live on State Street. 12/14/2018 11:02 AM

5 Sycamore, but I go to library 2x a week with my kids and frequent Blocks 12/14/2018 8:57 AM

6 Geneva 12/14/2018 8:40 AM

7 Batavia / lived in Hampshire 20+ years / visit often 12/14/2018 7:57 AM

8 I live in Gilberts, but grew up outside of Hampshire. 12/14/2018 6:21 AM

9 Belvidere 12/14/2018 5:33 AM

10 Pingree grove 12/14/2018 5:27 AM

11 Pingree Grove. But ALWAYS in town for school, sports 12/14/2018 2:45 AM

12 Burlington 12/14/2018 12:13 AM

13 Burlington 12/13/2018 10:40 PM

14 Pingree Grove 12/13/2018 10:23 PM

15 Pingree Grove 12/13/2018 10:19 PM

16 I grew up in Hampshire and my family lives there but I currently live in Algonquin 12/13/2018 10:15 PM

17 Pingree Grove 12/13/2018 10:15 PM

In Hampshire
city limits

In Hampshire,
but outside ...

I don’t live
in Hampshire...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

In Hampshire city limits

In Hampshire, but outside of town

I don’t live in Hampshire/I live in surrounding town (please list your town of residence)

12 / 25

December 2018 Hampshire Resident Survey - Downtown Parking



18 Pingree Grove 12/13/2018 10:08 PM

19 Sycamore 12/13/2018 10:05 PM

20 Pingree Grove 20/72/47 (Sunset Cove) 12/13/2018 10:05 PM

21 Pingree Grove 12/13/2018 10:03 PM

22 Pingree Grove 12/13/2018 10:02 PM

23 Marengo 12/13/2018 10:01 PM

24 Pingree Grove 12/13/2018 9:59 PM

25 Elgin, but I work in downtown Hampshire 12/13/2018 9:55 PM
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3.45% 11

96.55% 308

Q8 Do you currently own a business within the Village of Hampshire?
Answered: 319 Skipped: 0

TOTAL 319

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Q9 If you answered "Yes" for question 8, please indicate any parking
concerns you have regarding the parking downtown; otherwise, skip to

the next question.
Answered: 33 Skipped: 286

# RESPONSES DATE

1 It is so dangerous trying to pull out. I've even had my children go to the back seat to look out and
see if there is on coming traffic since I can't see as I pull out when another car is parked next to
me. I pull out very slowly and just pray that someone sees me and doesn't hit me as they are
driving down State St.

12/22/2018 11:12 PM

2 Happy to see Copper Barrel thriving but it has definitely put a spotlight on poor parking if more
thriving businesses are added.

12/22/2018 5:30 PM

3 Enforce speed limits, people driving too fast through town 12/22/2018 12:32 PM

4 Backing out from parking spot and entering State St. from side street is difficult. Trucks parking on
corners block view.

12/22/2018 9:37 AM

5 Since, I don’t have my business on State Street I can only talk about parking as a consumer. It can
be difficult to cross the street when cars are parked next to an intersection because you can’t see
oncoming traffic. The same can be said for backing out of a parking spot. Reducing the amount of
parking on State is going to be problematic especially with the car dealer using spots for inventory.
I was told the other day that for the chamber’s Xmas party they had 75 people. If there were 2
people per vehicle that’s over 30 cars. If there were more businesses open at night parking would
be an issue. Lane width for oncoming traffic is only a problem when extra long vehicles are parked
on State. I believe U-turns into parking spaces is a problem too.

12/21/2018 5:41 PM

6 None. My professional work is performed in my home. 12/20/2018 1:38 PM

7 Any full-size pick up truck (especially dually's) should be prohibited from parking on downtown
State. This would alleviate the space constraints for thru traffic.

12/20/2018 10:31 AM

8 Bigger sized vehicles should be banned from parking downtown. Park in parking lots or on a side
street.

12/19/2018 10:08 PM

9 Na 12/19/2018 9:46 PM

10 N/A 12/19/2018 9:38 PM

11 Semis should not be allowed to drive through down town unless making a local delivery. Also the
speed of vehicles exceed the posted limit

12/16/2018 1:36 AM

12 Skip 12/15/2018 2:42 PM

13 Na 12/14/2018 7:25 PM

14 Skip 12/14/2018 12:22 PM

15 Dna 12/14/2018 11:45 AM

16 None 12/14/2018 10:21 AM

17 Answered no 12/14/2018 8:43 AM

18 It’s not safe with the amount of semi traffic through town. 12/14/2018 7:57 AM

19 ok 12/14/2018 7:22 AM

20 NA 12/14/2018 6:57 AM

21 N/a 12/14/2018 6:43 AM

22 No 12/14/2018 6:15 AM

23 Na 12/14/2018 6:02 AM
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24 I’m not in favor of reducing spots. There is already not enough parking downtown and people
complain about having to walk so far.

12/14/2018 5:41 AM

25 Skip 12/13/2018 11:14 PM

26 N/a 12/13/2018 10:42 PM

27 No 12/13/2018 10:34 PM

28 Large pick up trucks parked downtown hang out into the street; I have had to swerve many times
to go around the back end of a parked truck because they’re too long for parking spots.

12/13/2018 10:32 PM

29 Angled parking sucks! 12/13/2018 10:32 PM

30 No. 12/13/2018 10:10 PM

31 Longer vehicles stick out into lanes at times 12/13/2018 9:59 PM

32 NA 12/13/2018 9:56 PM

33 The increase businesses downtown are great, but I see parking becoming a bigger issue. I am
scared to pull off side streets and out of parking spots on State St. because you cannot see
oncoming traffic.

12/13/2018 9:53 PM
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78.06% 249
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Q11 Do you have kids?
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24.45% 78
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Q12 How long have you lived in Hampshire?
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Q13 If you have any additional thoughts regarding parking within our
downtown, please let us know.

Answered: 90 Skipped: 229

# RESPONSES DATE

1 Parking fine Need to enforce speed limits and people crossing the double yellow line to go around
the person backing out of space

12/23/2018 9:08 AM

2 The parking in front of businesses can be a hazard to on coming traffic due to the lack of people
not obeying the stop signs.

12/22/2018 8:11 PM

3 We might need to consider 4 way stops to improve safety and visibility. 12/22/2018 5:30 PM

4 Enforce and lower speed limit in town 12/22/2018 12:32 PM

5 I feel strongly that if drivers would exercise basic defensive driving skills when passing through our
little downtown or parking on State St, which can be busy/congested at times, the City wouldn't
need to even consider reconfiguring any of the parking situation. Additional signage at designated
crosswalks could be helpful. Signage pointing vehicles to the parking lots could help as well.

12/21/2018 5:37 PM

6 The hardest thing is trying to back out-cannot see oncoming traffic. 12/20/2018 8:33 PM

7 There is plenty of room for passing traffic on State St if vehicles that are extra long do not park
there----but that hardly ever is the case---long vehicles should park in the lots or get a ticket.

12/20/2018 5:29 PM

8 If you leave parking spots as they are now, I suggest no trucks, sub as they hang out to far and
can't get around them!

12/20/2018 3:11 PM

9 It needs to be fixed 12/20/2018 11:37 AM

10 Need more enforcement of cars not pulling up fully into the parking spaces. Large trucks shouldn't
be allowed to park on State Street given the current parking set up.

12/20/2018 11:11 AM

11 Given the current traffic and business conditions we are fine. However if the committee is looking
to the future you will need to adjust the parking. The challenge will be paying for it AND convincing
people it needs to be done.

12/20/2018 10:45 AM

12 The car dealership should NOT be allowed to park any inventory downtown. 12/20/2018 10:31 AM

13 The current parking configuration is a danger in many ways. Large pick-up trucks park and
protrude into the traffic lane. That should be forbidden.

12/20/2018 9:27 AM

14 When a large truck or SUV parks in front of the library, you can not see well enough to back out.
People come around the corner and you have to pray they are not coming as you back out.

12/20/2018 8:50 AM

15 The only issue I see is when pick-up trucks are parked in the spots. You can;t see to back out. 12/20/2018 5:56 AM

16 Maybe a couple spaces on side streets for larger trucks. 12/19/2018 10:07 PM

17 My biggest goal would be to increase visibility. 12/19/2018 9:51 PM

18 Na 12/19/2018 9:46 PM

19 Parking does not need to be addressed until more businesses/restaurants/etc. are in the
downtown area.

12/19/2018 9:40 PM
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20 I would like to have more public lots if land is available with a walking path/sidewalks to State
Street. It would be nice to have planters/benches on the sidewalks in the downtown. With the new
restaurants and Vintage Hammer it would be nice for people to meet/gather while waiting for
others to arrive or take a break to sit before or after shopping, or even get a meal to go and eat it
outside. While it would be awesome to have sidewalk café seating, I just don't see how it would be
possible on a large scale with current street parking. There seems to be a shortage of parking and
all the spaces seem to be needed. Perhaps a few bistro style chairs/tables for warmer months.
Could the alleys or lots behind the restaurants/shops (West side in particular) be used for parking
and make a path(s) to the front of the buildings? On State St., parallel parking would hinder traffic
too much with cars backing in trying to get in and out. I like the very slow speed limit through
downtown, there is a lot to see with people and cars moving. Angled parking is better and easier to
get in and out than parallel. When I go downtown, I like to park in the lot by the post office. I had
no idea there was a public lot on Rinn. Is there a way to advertise off-street free parking? Perhaps
only allow smaller cars to park nearer the street intersections for better visibility? Very few drivers
obey pedestrians in the cross walks so it's hard to feel safe while crossing. Crosswalks are well-
marked, drivers just don't obey. I wait there watching car after car go by ignoring me in the
crosswalk until there is a break in the cars, then I cross. Looking forward to hearing more news
about the downtown. Love the Vintage Hammer and Copper Barrel and am looking forward to the
next new restaurant. Is there a place to advertise new developments downtown or get updates on
your BDC work? A map of downtown (as well as 72/State) with businesses/services and related
parking on the Village website? Something for people interested in visiting or considering a move
to Hampshire can see? A flyer in a new resident packet, not only Chamber members, but all
businesses? Thank you for working so hard to develop the downtown. We do try to shop local
whenever possible and are inviting family and friends to come try out the new shop and restaurant.
Keep the surveys coming! Thanks for listening.

12/19/2018 8:47 PM

21 Semis should not use state st unless making a local delivery. I see lots of them cutting through
down town. Also many vehicles drive faster than the posted limit

12/16/2018 1:36 AM

22 The current parking makes it very hard to see as you pull out of side streets. Plus all the diagonal
spaces makes downtown less attractive.

12/15/2018 7:29 PM

23 I struggle with the amount of space driving down state street when longer vehicles are angle
parked. However part of me is overjoyed to see so many cars parked and visiting our local
businesses. Another concern is when pulling on to state from a side street,. without 4 way stops
you really have to pull out on to state, thus blocking the crosswalks to have clear view before
turning on to state.

12/15/2018 7:18 PM

24 Not enough public parking near downtown. Very hard to pull onto state st when parking is full. 12/15/2018 6:27 PM

25 Put a stop light at Jefferson and State and no angle parking within 250 ft of intersection so
Jefferson traffic can see traffic coming down state.

12/14/2018 7:25 PM

26 Traffic goes too fast and when trying to pull out of a spot they will not slow down and blow their
horns at you instead of allowing you to pull out.

12/14/2018 4:26 PM

27 it's hard to see backing out of a parking spot downtown. or pulling out from a side street 12/14/2018 3:55 PM

28 It is hard for me to see cars coming with the angled parking and when turning onto State St. from a
side street.

12/14/2018 3:53 PM

29 Is it possible to reduce size of sidewalks therefore increasing street size 12/14/2018 1:11 PM

30 - 12/14/2018 12:22 PM

31 Need more street lights all over Hampshire. Very hard to see at night! Also more restaurants and
possibly a shopping mall somewhere since the Huntley Outlet mall shut down.

12/14/2018 11:45 AM

32 EV parking would be great! 12/14/2018 11:04 AM

33 I think it could be questionable to think about redesigning sidewalks and parking for new
businesses. Increase knowledge about off street parking. Who knew? When I drive on the south
side of State, it appears to be new car parking everywhere. Good luck with this project.

12/14/2018 11:02 AM

34 Never able to see on coming cars. Thank goodness for my back up camera. 12/14/2018 10:51 AM

35 Keep our little town the way it is 12/14/2018 10:18 AM

36 I think parking is fine. Just need some 4 way stops in state because when parking spots are full
you can not see driving traffic

12/14/2018 8:57 AM
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37 Install stop signs at the intersection where Rose Garden is 12/14/2018 8:43 AM

38 Restricting the size of vehicles that park on the corners might help with being able to see on
coming traffic and around the corners.

12/14/2018 8:43 AM

39 The visibility from the side roads to turn onto Main street is terrible. 12/14/2018 8:38 AM

40 If there is a longer truck or van it goes out into the street and you have to go partially in the other
lane to avoid it, I also find it hard to see cars coming when you are backing up. It’s also hard for
cars to see people trying to cross the street making it very dangerous. I won’t park on the main
strip when I have my kids with me if we have to cross the street because I find it too dangerous

12/14/2018 8:20 AM

41 Need to also consider future expansion for downtown when doing this 12/14/2018 8:18 AM

42 I would love to see town more attractive. (Decorations,lights, flowers, trees). Even more so than
parking. Make it desirable to be proud of our downtown!

12/14/2018 8:01 AM

43 Add more public parking lots 12/14/2018 7:58 AM

44 I have always dislike having to pull out of a downtown street onto State street. Visibility is horrible
and I always hope there are no cars blocking my view in the downtown windows so I can
somewhat see oncoming traffic in them. If there are large trucks either parked or driving on State it
can be quite crowded. I’d be all for angling the spots and removing a few for an overall safer State
st.

12/14/2018 7:22 AM

45 no 12/14/2018 7:22 AM

46 Business needs to continue to grow downtown. There is a charm to the downtown, and what
copper barrel did with their exterior really is in the right direction of what the downtown could be.
Regardless, the parking situation will stagnate growth unless more people can be accommodated
during the evenings, as to drive people to restaurants, and whatever else will come downtown.

12/14/2018 7:20 AM

47 A couple of key points: With the current parking arrangement full sized pick up trucks stick out into
the traffic path. Backing out of spots are completely blind at times if a larger vehicle is parked next
to you.

12/14/2018 7:09 AM

48 If you take away parking spots, it will be harder to find a open spot and I would be more likely to
not shop downtown due to the frustration of having to drive around to find a spot. The parking lots
are not convenient.

12/14/2018 7:04 AM

49 NA 12/14/2018 6:57 AM

50 Would be nice if the car dealership didnt Park it’s cars on the side streets in public parking spots....
had to walk way down to eat at copper barrel bc State was full and then they took all the spots

12/14/2018 6:31 AM

51 The only issue is when you get the extra long super duty mega cab monster pick up trucks parking
in the angle spots downtown. Then it becomes a hindrance when you're driving past because they
stick out so far. That and Chrysler needs a different accommodation for storing their vehicles.
Unless they're paying the village to store their vehicles all over town they shouldn't be allowed to
do that.

12/14/2018 6:15 AM

52 Post signs that direct people to publicly parking lots. 12/14/2018 6:12 AM

53 Na 12/14/2018 6:02 AM

54 I think parking is fine. Time limits/parking meters might be needed as the downtown grows. I feel
fellow motorists could be more courteous to those backing out or pulling in to downtown parking
spaces, as well as to the pedestrians crossing streets.

12/14/2018 5:33 AM

55 Pulling from side street to Main Street, you can never see oncoming traffic, and with the new
restaurant, it’s now even worse, reposition parking would be safer for all, we’re in the area at least
3 times a week for activities downtown, thanks for having a survey!

12/14/2018 5:27 AM

56 Parking should be parallel on the east side of the street. Worst intersections to pull out of with the
most traffic seems to be the east side of state street, ie. post office, blocks, etc.

12/14/2018 4:38 AM
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57 Thank you for taking the survey. When driving through downtown if there are larger trucks or big
vehicles parked on both sides...it can get a little tight when there are other vehicles coming in the
opposite direction. I find I have to almost cross the center line to allow enough room so as to not
hit the back end of parked larger vehicles. This does get a little tricky with on coming vehicles.
Turning onto State Street from a side street is simple dangerous. With the parked cars you cannot
see if there is oncoming traffic. Many near accidents from cars trying to pull out and not being able
to see. I hope something can be done with the parking downtown. Hoping this will help with the
new businesses that are coming and allow people to park and drive through town safely.

12/14/2018 12:46 AM

58 Safety concern when turning from Jefferson Ave. onto State St. either way. If parking spots are
filled up on both sides of State St. where Jefferson Ave. is, it is extremely hard to tell if there is
oncoming traffic, and if it is safe to pull out and turn or not.

12/13/2018 11:47 PM

59 Parking garage off Washington Avenue. 12/13/2018 11:38 PM

60 Old, empty and rundown lots could be refurbished to be free public parking, with a “time limit” and
allow state street to be mostly pedestrian friendly, rather than vehicles. Many small downtowns
thrive the more open air the environment is. Thank you for your time :)

12/13/2018 11:21 PM

61 Is difficult at times going down state st when you have larger pick up trucks parked that stick out
into the street.

12/13/2018 11:14 PM

62 Go to metered, parallel parking and add public lots 12/13/2018 11:12 PM

63 Cheap fix!!! Eliminate 1-2 parking spots in front of Rose Garden and First American Bank to open
up the sight line as you pull out onto state street. Expensive: cut into the sidewalks to make the
parking spots deeper and allowing larger truck to not block part of State st. (They stick out too far
making people have to swerve around). Eliminate parking on the west side of state st and allow for
open seating and shift the roadway by a foot or two.

12/13/2018 10:46 PM

64 Tell cops to stop writhing bullshit tickets for vehicles in peoples driveways. Maybe the said is a
project and does see the streets

12/13/2018 10:35 PM

65 No 12/13/2018 10:34 PM

66 I think parking would be fine if it is for regular sized vehicles and not oversized trucks. 12/13/2018 10:32 PM

67 . 12/13/2018 10:32 PM

68 The angle parking is difficult to see around the cars when puling onto State St from a side street. It
is lucky that the speed limit is 25 or there would be more accidents.

12/13/2018 10:19 PM

69 I believe Hampshire could use to look towards Main St in downtown Algonquin and would benefit
greatly in overall township happiness and safety, while leaping into the current generation of
architectural beauty through re-design! Downtown Hampshire has been mocked through great
disappointment ever since I was in Middle School. It’s a shame that there have been such few
changes to Promote and encourage the younger generations gathering in and patroning the
downtown area. I’ve been away for 15 years in the Army and truly thought someone would have
stepped in to get this long awaited ball rolling faster than what shows and “seems to be”.

12/13/2018 10:15 PM

70 Parking lot behind At & t 12/13/2018 10:15 PM

71 Present arrangement is unsafe. Pulling out from Washington or Jefferson is almost a blind
proposition, sight lines are so poor. You have to pull way out to see around parked cars in order to
see if there is oncoming traffic

12/13/2018 10:14 PM

72 Fully support beatification of downtown (e.g. widening sidewalks for outside dining, adding
benches and trees/flowers).

12/13/2018 10:13 PM

73 The parking scares me bc its hard to see when trying to pull out as well as when your trying to turn
onto state st.

12/13/2018 10:10 PM

74 My children are 14,1, and 2. I do not allow them to walk on or cross Main Street. We give them
alternative routes to get to the library, Blocks, chick N Dip.

12/13/2018 10:10 PM

75 Land south of railroad tracks(west of state) that is currently mostly gravel, is ideal spot for
additional parking. Elburn is a great example of parallel parking working as it should. Also would
strongly encourage brick pavers in any or some of downtown sidewalk redesigns.

12/13/2018 10:10 PM

76 James dealership needs more parking, esp. for service dept. 12/13/2018 10:09 PM

77 I think the only time it gets tight is when people park their 8’ bed, four door, f9000 30’ long trucks,
maybe a simple as cars only and compact cars or motorcycles closer to the corners

12/13/2018 10:09 PM
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78 I live at Oak & Jefferson and if I try to pull out onto Sate from Jefferson during peak dining time at
the Copper Barrel I can not see past the parked cars if cars are coming. I have pulled out in front
of cars numerous times. I try and go down the block to pull onto State but sometimes I forget and
it’s so dangerous. Maybe making the speed limit downtown 20 mph would help.

12/13/2018 10:07 PM

79 Making it easy for foot traffic and bicycles could eliminate some cars. Parking on one side only
could really help. Or, one- way traffic through the few blocks of down town; traffic going the other
direction would have to jog over a block through downtown.

12/13/2018 10:07 PM

80 The angle parking makes me nervous every time I back out. 12/13/2018 10:06 PM

81 People need to use the crosswalks! Parking on the opposite side of the street from where your
going and darting across the street is not right!

12/13/2018 10:05 PM

82 Thank you for potentially doing something about this. Since we have the new restaurant and a lot
more inventory from the dealership, parking and traffic tends to be scary because it is difficult to
see when leaving your parking spot or crossing the street or even driving through downtown.

12/13/2018 10:04 PM

83 When pulling out of a side street I have to go very far into oncoming traffic just to see around a
parked car. I think the slants need to change and better signage needs to be put out indicating
where public parking is. I enjoy going to downtown Hampshire a lot

12/13/2018 10:03 PM

84 Pulling out onto state from a side street was always dangerous as you had huge blind spots.
Would love to see the town figure something out

12/13/2018 10:01 PM

85 I like how the parking is in Hebron, il. For their downtown area. 12/13/2018 10:01 PM

86 None 12/13/2018 9:59 PM

87 The current angle parking configuration, creates many blind spots to to traffic and pedestrians
when trying to cross or turn onto State St. I feel this is a dangerous and outdated parking
configuration.

12/13/2018 9:58 PM

88 Signage on State St. directing to the public parking lots would be helpful. I've lived here 20 years
and wasn't aware that lot on Rinn St. was public--thought it was a private business's lot.

12/13/2018 9:57 PM

89 No additional thoughts 12/13/2018 9:56 PM

90 The way the parking is now on State St, it makes it difficult to pull out of either Washington,
Jefferson, Jackson or Rinn Streets safely onto State Street.

12/13/2018 9:55 PM
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Q14 Thank you for your input and taking the time to share your thoughts.
This is the first of several surveys and your participation will help us
shape the future of all parts of the village to best meet your needs. A

recap of the responses of this survey will be posted under the business
development commission’s meeting minutes in the coming months. We

will try and let everyone know once they are up. Feel free to rate this
survey.

Answered: 180 Skipped: 139
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 Prepared By: 
 Dave Pizzolato 
 Business Development Commission 
 The Village of Hampshire 
 December 22, 2018 

2018 Downtown Parking Survey Results 
As we have seen an large increase in the amount of activity within our downtown, the 
Business Development Commission wanted to understand the impact of our current 
parking situation. The commission invited residents to give their opinions and feedback 
regarding parking downtown, so we can make sure that the current infrastructure will 
support our business development efforts.


The survey was completely anonymous and 13 questions in length and took about 5 
minutes to complete. We had 319 people complete the survey, which is a statistically 
relevant sample size representing approximately 20% of households within the village. 
91% live in Hampshire and most of the rest of the questions (i.e. age, residency time 
frame, etc.) was represented across all segments.


What we heard…


• 76% of residents do not feel the current parking space layout is safe (pulling and 
backing out), with 65% claim they don’t visit downtown because of the current 
parking situation.


• Many indicated that most spots are not deep enough resulting in large 
vehicles sticking out into the street.


• 71% of respondents are ok with eliminating some spots on main street to allow for 
better flow of traffic and to increase safety


• Safety concerns were not limited to just pulling and backing into spots, but also 
turning onto state street from side streets. 73% of respondents do not feel that 
this is safe today.


• 85% are in favor of changing the current layout of the spots:

• 39% - reducing the number of spots to angle each spot at a bigger angle to 

allow for more space to the traffic driving through

• 34% - are in favor of making spots on both sides or one side parallel spots. 

Those that indicated this cited Genoa and Elburn as examples. 
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• 48% of respondents already park on side streets today, but 37% were not aware 
of the public parking lots on Washington Ave or Rinn St. 


• The majority of respondents feel that changes to both the speed limit and timed 
parking spots are not needed.


• Most do feel that there is adequate space to walk on the sidewalk, but 66% are ok 
with widening the sidewalks to allow for additional space to allow for restaurant 
outside seating, benches and trees/flowers.


Commission Recommendation

Fundamental to the future plans and vision of Downtown to address the parking 
situation. As more businesses come here, the parking situation will only become worse. 
We feel our town is small enough at this point that those arriving by car can easily park 
their car one time and stroll to several destinations on foot before returning to their car. 


We offer the following recommendations to make better use of the available parking 
supply and increasing the safety of those that travel to our downtown:


Redesign the Layout:

• All alternates presented have benefits and tradeoffs to their design. The purpose 

of the exercise is to provide feasible conceptual designs for further 
consideration:


• *Layout: Current 45-deg. (status quo)


*https://rdgusa.com/sites/waupaca/wp-content/uploads/sites/8/2016/03/2016-
Parking-Study.pdf
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• *Layout: 30-deg. (improve backing out visibility/lose spots)


• *Layout: Parallel - Both Sides with no bike lane (improve overall safety for thru 
traffic and those turning onto State St.; sidewalks can be extended / lose parking 
spots)


*https://rdgusa.com/sites/waupaca/wp-content/uploads/sites/8/2016/03/2016-
Parking-Study.pdf
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• *Layout: MIX Current & Parallel - One Sides with no bike land (improves the 
safety on one side of the street and those turning onto State St.; sidewalks can 
be extended on one side / lose parking spots, but not as many as other 
configurations)





Streets & Intersections:

• Establish buffers and layout to allow cars turning onto State St. from side streets 

enough visibility to turn out safely.

• Maintain high visibility crosswalks or install textured pavement elements in 

crosswalks. 


Way-finding & Parking Lots:

• Create comprehensive directional and way-finding signage to direct those 

unfamiliar with the system to parking.

• Signage should clearly define usage of each public lot.

• Brand the parking system and incorporate Downtown identity.

• Develop online parking resources, such as a parking map, for residents and 

visitors.

• Explore opportunities for agreements to share parking in private parking lots


Future:

• As more specific development plans are finalized, the Village should reevaluate 

the projected adequacy of public parking and make additional changes as it sees 
fit.


*https://rdgusa.com/sites/waupaca/wp-content/uploads/sites/8/2016/03/2016-
Parking-Study.pdf
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P l a n n i n g  G r o u p

Code Enforcement 
RECOMMENDATIONS FOR SMALL TOWNS



2

Understanding code

Codes are the parameters a city* places on what may be done and how it may be done within city 
or county limits. Cities and counties derive their authority to write and enforce code from the state 
constitution, their subsequent municipal charter, and statutes established by the state legislature; 
the charter outlines the authority of elected officials to manage affairs within the community 
through its code. 

Code establishes how development may occur, requires care of personal property, and implements 
the goals and plans the city made in its general plan. It is important to note that municipal codes’ 
authority comes from supporting the vision and goals in the community general plan and zoning 
map. If the codes do not have a direct connection to these broader documents, they can be viewed 
as arbitrary and create legal liabilities for communities. 
*In this document “cities,” “communities”, and “municipalities” refer to towns, cities, and counties. Counties also create and enforce 
codes. The recommendations apply to all of these communities in a similar fashion. 

CODE: WHAT IS IT?
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All codes require enforcement. Codes that regulate how people use their personal property typically require city or 
county officials to visit site violations. The following are common code violations requiring on-site enforcement. 

On-site enforcement

Nuisance ordinance Zoning Signs
A nuisance can be almost anything, direct or 
indirect, that negatively affects other people’s 
ability to use their property (e.g. loud music). 

Zoning is included in code to allow for different 
uses. Businesses and/or residences in the wrong 
zone are common violations (e.g. unauthorized 
apartment).

The time, place, and manner of sign 
placement and use can be managed by 
communities through code (e.g. signs 
blocking walkways). 

Solid waste Animal control Dangerous buildings
Solid waste refers to garbage and debris. Having 
solid waste on private property is prohibited by 
most communities (e.g. junk cars and equipment 
in the yard).

Animal control ordinances address allowed 
types of animals, requirements for cleaning 
up after animals, noise, etc. (e.g. unauthorized 
farm animals).

Dangerous building code addresses health 
and safety hazards in homes, businesses, 
or planned additions (e.g. asbestos, 
unpermitted additions).
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Code enforcement
Monetary Constraints
Most small towns and counties receive little revenue; this 
makes funding code enforcement difficult.

Fear of offending neighbors
Mayors and County Commissioners are not far removed 
from their constituents in small communities. Enforcing 
code on neighbors and friends is often personally 
difficult.

consistency
Communities that have not enforced their code 
consistently in the past fear legal repercussions for 
starting to enforce now.

No Capacity
Limited staffing raises the question of “what official or 
elected official has the time or know-how to enforce our 
code?”

Nobody cares (most of the time)
In many cases residents don’t support enforcement until 
an issue directly affects them or their property.

Political Constraints
Political leaders can be hesitant to support code 
enforcement when it causes frustration among voters.

Sense of Community
Community cohesiveness is closely associated with the 
look and feel of a community.

Public health & Safety
Code enforcement protects residents from potential 
hazards and health risks.

community & economic development
Well-maintained communities attract tourism, new 
housing, and business development that evades poorly 
maintained communities.

Property values
Property values stay higher when code enforcement 
protects neighborhoods from blight and other issues.

Community Image
Maintaining a clean community establishes a positive 
image of the community for residents and tourists alike. 

Public Welfare
Enforcement informs leaders of potential dangers and of 
residents who may need assistance in maintaining their 
property.

Implementation of community vision
Enforcing code is one of the primary tools a city has in 
implementing the long-term vision for the community.

Quality of life
A direct result of the benefits listed above, residents 
quality of life is directly tied to a city’s decision to enforce 
its code. 

DifficultiesBENEFITS
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The difficulties of code enforcement can seem insurmountable, 
leading communities to not enforce. This results in systemic 
problems that develop through long periods of not enforcing 
the code. As a direct result, residents do not gain the benefits of 
good code enforcement, and the systemic problems often become 
cyclical. 

Simple enforcement programs can overcome monetary and 
capacity constraints. Enforcement strategies that incorporate 
public feedback and participation can help residents understand 
the positive aspects of code enforcement and garner public 
support for the code and its enforcement. Continuing to ignore 
enforcement will simply lead to increasing problems down the 
road. 
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A good general plan clearly and consistently outlines 
the long-term goals of community members and leaders. 
Consistency throughout the plan will provide solid 
backing for code enforcement within the community.  
To help ensure plans are implementable, think about 
how the goals and vision will be reflected in the code 
and how they could be enforced as the goals are being 
written.

steps to good code enforcement
STEP #1:  STart at the plan
Good code enforcement starts long before city officials 
stand at a doorstep and ask a resident to clean up the 
half-dozen broken down cars in front of their home. 
Good code enforcement must be based on good code 
and good code must be based on a good general plan. 
Community plans must justify the provisions in the 
code which in turn justify the community in enforcing 
the code.

Action Steps 
1.	 Ensure your general plan accurately represents 

your community’s long-term goals.*

2.	 Review the current code and zoning map to check 
for consistency with the general plan.*

*See worksheet at the end of this document

STEP #2:  ensure you have good code
Good code does not mean lots of code. For most  
communities, having a thick code book can be more 
burden than blessing. Good code establishes guidelines 
that assist cities in reaching their long-term vision. 
Similarly, good code provides succinct, clear definitions 
of what is and is not allowed. City officials, especially 
the planning and zoning commission and city  council, 

should be familiar with the code. Having complicated 
code can often lead to confusion rather than clarity in 
decision making. Simplifying code instead provides 
the public and decision making bodies with the clarity 
needed to understand what is and is not permissible. 

Action Steps
1.	 Review current code for consistency with plans and 

zoning.

2.	 Consider code revisions for sections that are 
unclear, or that do not support the community’s 
goals, vision, or plans.

3.	 If serious inconsistencies exist, consider a code re-
write. 
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Step #3:  enforcement precedent & 
Strategy
Cities often neglect code enforcement until there is a  
controversial disturbance. This can place communities 
in legally difficult situations because the sudden 
enforcement of code can appear arbitrary, curtailing a 
specific instance of a use, or targeting a single resident 
or disturbance. 

To avoid this potentially dangerous situation, 
communities should consistently enforce their codes. 
If they do not, they will have more difficulty defending 
the code’s enforcement when enforcement is most 
needed. 

Communities should adopt an enforcement framework 
and strategy that outlines their intended means 
of enforcing the code. Enforcement methods vary 
significantly based on a community’s size, resources, 
culture, and needs. Communities should take these 
factors into account as they select enforcement 
strategies. Enforcement strategies that match capacity 
and community culture will be most successful.

Community engagement is legally required for 
amending or adopting code. Community leaders 
should go above and beyond the legal requirements 
for public outreach before and after adopting major 
shifts in their code or code enforcement strategy and 
process.  

Providing the public with information will help 
ensure residents know what is expected of them and 
can provide valuable feedback on how rules should be 
enforced. 

Informing and asking for citizen feedback does not 
mean allowing citizens to make all the decisions. 
Community leaders still bear responsibility for final 
rules. Using resident feedback to inform the code’s 
writing and enforcement process will help community 
residents feel more ownership of the code and more 
comfortable with its implementation.

action Steps 
1.	 Evaluate current enforcement methods for gaps 

and opportunities to improve.

2.	 Conduct a public meeting soliciting public 
comment on preferred enforcement measures.

3.	 Establish enforcement plan improvements 
and ensure the public is aware of the code’s 
requirements. 

4.	 Evaluate how consistently you can conduct 
enforcement with time and monetary constraints.

5.	 Do not commit to more enforcement (faster 
response, consistency of patrols, etc.) than is 
reasonable for your finances or employee capacity.
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S T R A T E GY w h at  o p t i o n s  o r  p r o g r a m s  e x i s t ?

Enforcement in the real-world can be extremely difficult. Typically, questions surrounding who, what, and when 
sum up the key concerns leaders have about enforcement. The following are ideas that address these issues. Many of 
these strategies can be used at the same time, and the list is not comprehensive. Leaders should tailor these ideas to 
fit their communities needs and culture.  

The following list of strategies are in use or provide flexibility for communities in their enforcement strategies. Community 
leaders should recognize that incentive and assistance programs provide more flexibility than  purely punitive enforcement 
strategies (fines and legal proceedings).  Incentives and assistance tend to better match the culture of small towns. 
Incorporating multiple strategies into a comprehensive compliance plan is the best way to maintain the community’s culture 
while ensuring code enforcement occurs. 

CODE ENFORCEMENT BRAINSTORM
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STRATEGY Pros Cons EXPLANATION
Community Incentive 
Programs

•	Incentivizes 
all community 
members

•	Reward instead of 
punishment

•	Low public 
resistance

•	Costs money
•	Takes time to set up 

program
•	Potentially 

complicated
•	Creates expectations

Incentive programs provide benefits to the community when specific goals 
are reached. For instance, Duchesne County, Utah provides raffled prizes 
to community members when the community has collectively removed a 
set number of broken down vehicles from private property. Everyone who 
donates a car is a potential winner. 

Individual Incentive 
Programs

•	Incentive can match 
cost of compliance

•	Directly assists 
those in most need

•	Reward instead of 
punishment

•	Potential abuse
•	Community 

resistance

Individual incentive programs provide rewards to the property owner 
who has come into compliance. RPG recommends caution in forming 
individual incentives as they can encourage community members to be 
in violation in order to qualify for the incentive. These incentives (such as 
reduced taxes for a period or free dump passes) can be safely used for new 
property owners who come into compliance within a specific timeframe 
after purchasing the property. 

Education Programs •	Reduces ignorance
•	Increases peer 

pressure to comply
•	Community-wide

•	Takes time
•	Outreach and 

materials cost 
money

•	Less direct impact

Community leaders should engage with and educate community members 
on the reasons for the codes they hope to enforce. Taking time for public 
outreach to teach explain code requirements and why they exist reduces 
the threat of backlash when codes are enforced. 

Community Clean-Up 
Days

•	Reminds residents 
of need to clean-up

•	Allows town and 
residents to work 
together

•	Reduces barriers for 
compliance

•	Staff and/or 
volunteer time 

•	Cost of supporting 
services (dumpster, 
lost revenue for 
landfill access, etc.)

Community clean-up days provide free dump access and community 
outreach supporting clean-up in specific timeframes. Cities can provide 
and optimize use of the equipment and physical capacity required to 
clean up property that some community members may not have. These 
programs can help residents come into compliance when the primary 
barriers to compliance are physical or equipment related. 

Assistance Programs •	Directly assists 
those in most need

•	Creates “no 
excuses” for 
violators

•	Significant burden 
for limited staff

•	Expectations 
from residents for 
services

•	Potential abuse

Similar to community clean-up days, assistance programs are a great way 
to help community members who are incapable of complying with code 
requirements on their own. Some communities provide one time financial 
support to bring property in compliance. Ideas include using public works 
employees and equipment or having the city council organize service 
crews2. These programs require a clear definition of who qualifies for the 
services.

Short-Term Loans •	Reduces barriers
•	Directly assists 

those in most need
•	Generates some 

revenue

•	Requires capital
•	Complexity of 

loaning
•	Issues with non-

repayment

For minor to moderate violations, communities can provide small, low 
interest loans to residents to bring their property into compliance3. 

Vacant Property Tax 
Increases

•	Incentivizes vacant 
properties to be 
inhabited

•	Generates revenue

•	Citizen resistance
•	Community culture
•	Punishment instead 

of reward

Louisville, Kentucky increases tax rates for abandoned properties by as 
much as three times that of well kept properties. Other communities 
increase tax rates for perpetually non-compliant properties, increasing the 
rate annually until it reaches compliance4.

Vacant Property Fines •	Incentivizes vacant 
properties to be 
inhabited 

•	Generates revenue

•	Citizen resistance
•	Community culture
•	Punishment instead 

of reward

Cincinnati, Ohio charges fees for vacant property and increases fees year-
over-year until the property is inhabited or sold5. 

Fine Structures •	Flexibility
•	Recouping costs

•	Too steep of a fine 
structure can create 
citizen resistance

•	Punishment instead 
of reward

Communities can use multiple sets of fine structures that are informed 
by the severity and frequency of an infraction. The cost of enforcement 
should be a primary consideration when setting fine schedules, however 
it is unlikely fines will cover the entire cost of enforcement. These 
can be assessed after a hearing (inferring criminal violation) or as an 
administrative citation where the enforcement authority can cite the 
violator according to administrative rule without first having a trial.

Criminal Classification •	Flexibility
•	Motivate 

exceptionally 
resistant non-
compliers

•	Citizen resistance
•	Community culture
•	Punishment instead 

of reward

Communities can classify most violations as a Class B Misdemeanor. In 
Utah, this allows for a maximum fine of $1,000 and up to six months in 
prison. Some municipalities in the country even classify severe violations 
as felonies6. Communities must bring suit for the violator to be found 
guilty of criminal offense. RPG recommends taking violators to court as a 
last resort, when public health and safety are clearly endangered as a result 
of the violation and the violator has received multiple warnings without 
bringing their property into compliance. 
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PERSON / ORG. Who & How
Enforcement Resource 
Sharing 

Several communities in northern Utah currently share the cost of enforcement by having multiple jurisdictions pay 
a contractor (in many cases the local sheriff ’s office) to cite violations in their jurisdictions. Other communities also 
pay local law enforcement to issue fines and clean up violations. 

Community Institutions 
(Churches, Clubs, etc.)

Local scout troops, churches, and service organizations are great resources for helping residents with trash, cars, 
or other blight problems. These local institutions can increase the number of residents aware of clean-up days and 
code requirements. They also reduce barriers for citizens resistant to city interference with their property. Public 
works vehicles and volunteers vehicles can be used in partnership with these institutions to maximize participation.

Citizens Citizen complaints can be the primary information source for violations in the city. Online submission forms 
tied into community websites provide a low-cost means of collecting citizen complainants addresses, contact 
information, dates, and concise descriptions of violations before the complaint is submitted. These systems require 
a community to make someone available to follow up on complaints.

Planning & Zoning 
Commission

Planning and zoning commission members should know the code and the general plan; this knowledge makes 
them ideal candidates for an enforcement team. This can be done with compensation for commission members or 
pro bono. Flexibility should be provided to these groups to institute legal, yet creative, enforcement programs.

Neighboring 
Communities

For communities with no capacity to pay, trading services with neighboring communities can reduce costs and 
ensure enforcement.  In this scenario, two neighboring cities would provide code violation warnings and fine 
violators for each other. This allows a third party to cite violations which may reduce interpersonal tensions in small 
towns. It also makes high-school sports games more interesting.

Private Company on Retainer Similar to enforcement sharing, communities can put their code enforcement on retainer to a private entity. This 
provides arms-length, unbiased enforcement and helps ensure consistency across the community.

Citizen Inspectors Cities can educate specific residents on the municipal code and train them on the cities enforcement procedures. 
The city can then allows these citizen inspectors to patrol their neighborhood, document violations, and begin the 
code enforcement process. Belligerent or repeatedly incompliant cases should be referred to city officials7.  

C A PA C I T Y  W H O  c a n  h e l p ?
Various groups are able to enforce code, including contractors, volunteers, and employees. The following is a list of 
people and groups that can be considered as small towns set up their compliance and enforcement plan structure. 
Generally, the community’s executive authority is expected to ensure code enforcement occurs.

Relationships developed between code enforcers and 
community members are consistently recognized as the 
most important components of good enforcement. When 
enforcers know and can work with community members 
to come into compliance, enforcement helps solve, rather 
than create, problems for community members.
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F r e q u e n c y

Code Enforcers should: 
1.	 Know the code

2.	 Understand their authority to enforce 

3.	 Understand the reasons behind the code they 
enforce

4.	 Work with residents to help them comply

5.	 Enforce code equitably to all properties and 
property owners in the community

Enforcement should be conducted when there are 
violations (whether identified by citizens or community 
officials). Citizens don’t always know what constitutes 
a violation or don’t want to report their neighbors 
violations. City officials also rarely know everything 
occurring in their community. For these reasons, 
community inspections help inform enforcement needs. 

Consistency is the most important consideration for 
enforcement over time. Available personnel and capital 
and the severity of code enforcement problems within 
a community are key considerations for developing an 
enforcement timeline. Based on these considerations, 
communities can create a compliance plan that 
incorporates specific enforcement strategies, who 
will carry out these strategies, and how frequently 
enforcement patrols or surveys will take place. Ensure 
your city has the manpower and budget to enact their 
compliance plans timeline.

H O W  O F T E N  S H O U L D  I  PA T R O L?

Several communities along the Wasatch Front elect 
to only respond to resident complaints and blatant 
violations recognized by city officials; others have full-
time enforcement specialists who patrol the city as their 
full-time job. In most small towns, a patrol that occurs 
once a year or every six months is sufficient to recognize 
new violations and begin enforcement procedures. The 
violations cited in these patrols require immediate 
follow-up to support and enforce compliance. 

A community clean-up day is a  great precursor to code 
violation patrols. Having the patrol after a clean-up 
day ensures residents have been provided a reminder 
and, in some cases, assistance to come into compliance. 
When a property is incompliant after a well executed 
clean-up day, additional efforts will be necessary to 
ensure compliance.

W H E N  s h o u l d  I  e n f o r c e ?
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But What If . . . We haven’t been enforcing our code?
Communities that have not consistently enforced their code have placed themselves in a difficult situation, but 
continuing to not enforce code will only make things worse.  Communities who find themselves in this situation 
should consider the following steps:

1. Conduct a general plan review, ensuring the plan accurately represents the residents’ long-term desires for your 
community. If it does not, a general plan revision is needed.

2. Review the current code and evaluate how well it implements the vision laid out in the general plan. If the code does 
not support the plan, consider revising or hiring consultants to re-write the code to align with the general plan.

If the plan is acceptable, and the code supports the plan, communities should:

1.	 Develop a code enforcement plan. 

2.	 Present the enforcement plan in a public meeting.  

3.	 State that the city intends to enforce consistently moving forward. 

4.	 Accurately enforce the code in perpetuity.

These steps cannot completely protect communities, however they do provide the basis for justifying a fresh start in 
enforcement and will ensure community members are aware of, and have the opportunity to comment on,  expectations 
established in the code. It is not possible to enforce with 100 percent accuracy. Rather than waiting to have the perfect 
process or perfect code, leaders should ensure the code is viable and start enforcing at a pace that is feasible for the 
community in the long-run.

12
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Sample:: Enforcement program
ACTION RESPONSIBLE Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Plan audit* Planning Commission

Code audit* Planning Commission

Public meeting Mayor

Code compliance officer training Planning Commission

Community clean-up day City Council

Town-wide violation patrol Code Enforcement

Complaint response Code Enforcement

*Every five years. This is simply a generic recommendation. Cities should consider their rate of change in determining how often to review.

This sample enforcement plan is intentionally simple. It focuses on two community clean-up days, where clean-up 
occurs community wide, with assistance from public works. Most enforcement programs in very small towns should 
stay simple, and ensure they do not over-extend the town’s capacity to enforce. In this example, any empowered group 
could implement the enforcement program. This model would be carried out as follows: 

•	 Plan & Code Audit. Every five years, the planning commission will audit the general plan and code, ensuring the 
plan still matches community goals and that the code serves to accomplish the goals in the general plan. 

•	 Public Meeting. Each March the Mayor and City Council will host a public meeting, in which they will briefly 
explain the code’s requirements, the reasons for the code, and a brief explanation of how code is enforced within 
the city, including advertising the upcoming community clean-up. Treats should be provided.

•	 Compliance Training. Following the public meeting, the code enforcers (consisting of one council member, public 
works employee, and the city recorder) will be retrained on city code and proper code enforcement procedures.

•	 Community Clean-Up Day. A semi-annual Community Clean-Up Day will occur in the first two weeks of April 
and November. One free pass to the local landfill will be provided to each residence (large trailers could be used 
when landfills are not available).

•	 Community Compliance Patrol. During the two weeks following the clean-up day, city officials will patrol the 
community, providing notice to property owners of violations.† 

•	 Complaint Response. During the rest of the year, the city will respond to citizen complaints via the city website’s 
code violation referral page.

† All notice of violations will follow the city’s enforcement model, with the maximum penalty being a class b misdemeanor for gross neglect and an unwillingness 
to work with city officials to remedy violations (see next page for example). 

Working with local institutions, like 
churches, clubs, and political groups. 
to get the word out about enforcement 
measures, “clean-up days,” and other 
information will improve the turn-
out and results of city efforts to bring 
residences into compliance.
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Sample: Enforcement PROCESS
There are two primary methods of code enforcement: 
offering incentives or issuing penalties. This sample 
methodology incorporates an incentive/assistance 
program into a more traditional, penalty based system. 
Incorporated communities can adopt any process they 
deem valuable, provided it does not violate residents 
constitutional rights.  

THIS MODEL*
In this model, a violation is observed and documented. 
Based on the nature of the violation, the resident 
is informed of their noncompliance with a written 
warning or notice of violation (with reference to the 
violated code). The city can then offer assistance or 
an incentive to come into compliance, or provide a 
warning of pending legal action and potential fines. If 

the resident does not take advantage of the assistance 
or incentive, or respond to an initial warning after a 
one-month compliance period, the ongoing violation 
will be documented. Then, a second warning will 
be issued, illustrating the city’s intent to fine or seek 
a court ordered injunction to comply. After a two-
week to one-month additional compliance period, the  
property will be re-evaluated, and an administrative 
fine will be assessed or the case will be turned over to 
the city (or county) prosecutor. 

When compliant, the city will document compliance, issue 
a notice to the resident who made the initial complaint, and 
write a thank you note to the resident who brought their 
property into compliance. 

*See Works Cited reference 8 for the sample enforcement procedure that 
informed this model.

Resources like the local health department can 
help with violations related to public health. The 
Utah Ordinance Compliance Association also 
provides community training on the threats of 
code violations and importance of complying. 
Local leaders should familiarize themselves with 
these and other resources.



*When documenting violations, 
cities should include the 
following:

1.	 The date

2.	 A photo (or multiple)

3.	 The address

4.	 A written description of the 
violation(s)

5.	 The complainant’s contact 
information (if a citizen 
complaint)
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Sample: Plan & Code Audit
The Rural Planning Group (RPG) uses this code and zoning audit to evaluate communities’ codes, plans, and zoning 
maps. This audit considers many of the legal requirements (as per state laws) for municipalities’ general plans, zoning, 
and code. This audit also assesses a community’s plan and code cinsistency. Each area is scored based on a “red,” 
“yellow,” or “green” scale. Red indicates a community does not have the provision, yellow indicates the provision 
exists but is lacking, and green indicates that the provision is present and adequate. Additional criteria that address 
issues specific to individual municipalities are recommended as add-ins to the audit. Planning commissions or other 
city officials should be capable of completing this audit.

As community leaders complete this assessment, they often ask, “Well what do I do now?” The findings of this 
audit need to be shared with the elected officials who have the authority to create or authorize changes to the plan, 
map, and code. If things are in serious disarray, RPG recommends taking a hard look at updating or re-writing the 
community’s general plan and orienting the code to the goals set forth in the general plan. This will ensure the 
community’s code and zoning have a bearing towards the community’s long-term ambitions. 
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Knowing the difference between a good or bad plan element can 
be difficult. Having multiple people analyze the plan can help 
identify areas of common concern. The planning commission 
should evaluate community plans with this document.
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Planning & Zoning Ordinance Audit 

Item Required by State code... (State code reference) Condition Notes

Do we have a General Plan? (10-9a-401) 
Do we have an official map? (10-9a-401, -407, 10-9a-103(34))
Do we have a zoning ordinance? (10-9a-502)
Do we have a zoning map? (10-9a-502, 505)
Are our plans and ordinances publicly available?

Plan Elements Does it cover...

Transportation (10-9a-403)
Affordable housing (10-9a-408) (Towns are exempt from this requirement)

Land use (10-9a-403)
Implementation strategy (best practice)
Capital improvements plan (aligned to GP 10-9a-406)

Ordinance Requirements
Creates a Planning Commission (10-9a-301(1)(a))
Establishes an appeal authority (10-9a-701)
Residential facilities for elderly/persons w/disabilities (10-9a-516)
Allows for compliant manufactured homes (10-9a-514)
Addresses cell towers (can’t prohibit)
Reestablish nonconforming structure after calamity (10-9a-511)
Allows for charter schools (10-9a-305)
Allow for adult-oriented businesses

Procedures for...

Planning Commission (10-9a-302)
Land use authority (10-9a-103(24))
Appeal authority (10-9a-701)

Public Notice
Have they been posting to the Utah Public Notice website?

General Plan & Code Consistency Do our plan and code work together to the community’s ultimate goals?

Overall, how well are city goals and vision reflected in the code?
List community goals from each section of your general plan and review city code with each goal in mind. Using 
green, yellow, and red, describe if and how well current codes establish each goal.

The requirement is fulfilled and in good condition

The requirement is fulfilled but is in questionable condition

The requirement is not fulfilled 

17
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	2018 Hampshire Parking Study1
	Q1 When thinking about downtown parking on State St., please rank how you feel regarding the following statements.
	Q2 If the village were to look at redesigning the layout of the parking downtown, what do you feel the best configuration would be:
	Q3 Are you in favor of reducing/redesigning parking spots to allow for the sidewalks to be made wider to allow restaurant outside seating, benches, trees/flowers?
	Q4 Are you in favor of putting time limits on parking spots downtown?
	Q5 Do you ever park on side streets or use one of the two public parking lots downtown (Washington Ave. or Rinn St.)? Select all that apply
	Q6 While driving through downtown during a busy time, do you feel that there is adequate space between oncoming traffic and parked cars?
	Q7 Where do you live within Hampshire?
	Q8 Do you currently own a business within the Village of Hampshire?
	Q9 If you answered "Yes" for question 8, please indicate any parking concerns you have regarding the parking downtown; otherwise, skip to the next question.
	Q10 How old are you?
	Q11 Do you have kids?
	Q12 How long have you lived in Hampshire?
	Q13 If you have any additional thoughts regarding parking within our downtown, please let us know.
	Q14 Thank you for your input and taking the time to share your thoughts. This is the first of several surveys and your participation will help us shape the future of all parts of the village to best meet your needs. A recap of the responses of this survey will be posted under the business development commission’s meeting minutes in the coming months. We will try and let everyone know once they are up. Feel free to rate this survey.
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