
 
Meeting Agenda 

Business Development Commission 

April 11, 2018, 6:30 p.m. 

Hampshire Village Hall 

234 S. State Street 

1. Call To Order  

2. Public Comments  

3. Review of the March 28, 2018 minutes for approval 

4. Update on the website for the village 

5.  Update on unfinished defining the context 

 A.  Please report progress on filling out the documentation (everyone but downtown and Rt 72) 

6.  Raoul Johnson’s resignation 

 A.  Search for his replacement 

7.  Downtown 

 A.  Survey results 

B. Façade Program 

  i.  Timing 

  ii.  Funding 

 C.  Placing of a sign on 72 directing people downtown (better than the one we have now) 

8.  Formation of Business Owner’s Commission 

 A.  Visit in person as many businesses in town as possible 

9.  Rebranding consultant meeting 

10.  Update on RLF Closeout monies 

11.  Attracting Business 

 A. Incentives 

 B.  Outreach 

  i. Identify businesses from other towns 

  ii.  Invite them to Hampshire 

12.  Identify specific plots along 72  

 A.  Process for identifying developers 

 B.  Can we hook up developers with plot owners 



13  Ugly properties 

 A.  Does it matter 

 B.  What can we do about it if it does (Code enforcement) 

14.  Motor Fuel Tax conversation 

15.  Update on things going on in the village 

16. Adjourn 

 


