Meeting Agenda
Business Development Commission
January 9, 2019 6:30 p.m.
Hampshire Village Hall
234 S. State Street
1. Call to Order

2. Public Comments
3. Review of the December 12, 2018 minutes for approval
4. Update on the website for the village

A. Website data completed
B. Discussion on appearance (Mike please bring laptop for display on screen)
5. Downtown
A. Beautification Committee update
1. Update on fagcade program roll out
a. Review applications pass by Beautification Committee
b. Vote and assign recommendation to Village Board
d. Review of metrix development (Fleury)
2. Non-fagade program spending
a. Discussion of newly found plans
b. Thoughts of beautification committee...any changes needed?
c. Can we recommend to the Village board as they requested.
6. Main Street Program
1. Discussion on what we read

2. Any thoughts on how we can use this

7. Company Profile
A. Copper Barrel next targeted for January
C. List of remaining companies
1. Hampshire Pet Resort (Feb)
2. Hampshire Pharmacy (Mar)

3. Luxor Nails (April)



4. Tuscan Wine (May)
5. Hampshire Cleaners (June)
6. Stitches on State (July)

8 Survey

A. Topics discussion —
a. What is the information we need from the people right now
b. Construct a list of 6 surveys over the next year

B. David to present Parking lot survey results

9. Property Maintenance Plan
A. Mike Armato to give report from meeting on the 8th
B. Discuss the article provided by David
10. Joining ISCSC
A. Ryan to discuss is research
B. Do we request funds from the board to join
11. Grant writing consultant

A. Board sought a proposal from someone (discuss the vote from the board)

12. Update on things going on in the village
A. Blocks improvement
B. Argentinian Wedding Hall

C. Anything else we can share

13. Adjourn



